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• Introduction 

 
Everton Free School and Football College is committed to the highest possible standards of 
openness, probity and accountability. In line with that commitment, staff, governors and 
others that we deal with, who have serious concerns about any aspect of Everton Free 
School and Football College are encouraged to voice those concerns. 

 
The Policy applies to all staff, Governors and those contractors working for the School. It also 
covers suppliers and those providing services to the School. 

 

Related Documents/Resources 
 

Complaints Policy 
Grievance Policy 
Safeguarding Policy 
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Roles and Responsibilities 

 
It is the responsibility of Governors to develop this Policy in conjunction with the Principal and 
Everton Free School and Football College stakeholders, communicate it to all staff and 
implement its requirements. 

 
All other responsibilities are as outlined in the Policy. 

Policy 

 
Staff and Governors at Everton Free School and Football College are often the first to 
realise that there may be something seriously wrong within the School. However, they may 
not express their concerns because they feel that speaking up would be disloyal to their 
colleagues or to the School. They may also fear harassment or victimisation. In these 
circumstances it may be easier to ignore the concern rather than report what may just be a 
suspicion of malpractice. The purpose of this Policy it to make it clear that concerns may be 
reported by without fear of victimisation, discrimination or disadvantage. This 
Whistleblowing Policy is intended to encourage and enable staff and Governors to raise 
serious concerns within Everton Free School and Football College rather than overlooking a 
problem or raising the matter externally. 

 
Whistleblowing may be defined as the disclosure, by staff and Governors (former or 
current) and other individuals, of illegal or illegitimate practices. This procedure aims to: 

 
• encourage staff and Governors to feel confident in raising serious concerns and to 

question and act upon concerns about practices within Everton Free School and 
Football College 

• provide avenues for staff and Governors to raise concerns and receive feedback on 
any action taken 

• ensure that staff and Governors receive a response to their concerns 

• reassure staff and Governors that they will be protected from possible reprisals or 
victimisation where they have a reasonable belief that they have made any disclosure 
in good faith. 

 
There are existing procedures within Everton Free School and Football College to enable 
individuals to lodge a grievance or a complaint. The Whistleblowing Procedure is intended 
to cover major concerns that fall outside the scope of other policies. These include: 

 
• possible fraud and corruption 
• the unauthorised use of Everton Free School and Football College funds 
• failure to comply with Standing Orders and Financial Regulations 
• failure to comply with Codes of Practice 
• conduct which is an offence or a breach of law 
• disclosures related to miscarriages of justice 
• health and safety risks, including risks to students, the public as well as other colleagues 
• damage to the environment 
• other unethical conduct. 

 
Disclosures made in good faith by staff and Governors etc. under this procedure will be 
treated confidentially, seriously and sensitively. Requests for anonymity, where made, will 
normally be met, but there may be circumstances such as prosecutions or disciplinary 
investigations where individuals may be asked to come forward as a witness 

 
Everton Free School and Football College will not tolerate any harassment or victimisation 
(including informal pressures) and will take appropriate action to protect staff and Governors 
when they raise a concern in good faith. 
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Under the Public Interest Disclosure Act where an employee / Governor has made a 
“qualifying disclosure” it will be unlawful to dismiss or subject the employee / Governor to 
any other detriment as a result of this disclosure. A “qualifying disclosure” means any 
disclosure of information which, in the reasonable belief of the employee / Governor 
making the disclosure, tends to show one or more of the following: 
 

• a criminal offence has been committed, is being committed or is likely to be committed 

• a person has failed, is failing or is likely to fail to comply with any legal obligation to 
which he or she is subject 

• a miscarriage of justice has occurred, is occurring or is likely to occur 
• the health or safety of any individual has been, is being or is likely to be endangered 
• the environment has been, is being or is likely to be damaged 
• information tending to show any matter falling within any one of the preceding 

paragraphs has been, is being or is likely to be deliberately concealed 
 
If an allegation is made in good faith, but it is not substantiated, no disciplinary action will 
be taken against the person raising the concern. If, however, an allegation is made 
frivolously, maliciously or for personal gain, Everton Free School and Football College 

may investigate this under the Disciplinary Procedure. 
 

As a first step, concerns should normally be raised with the Principal. If the concern relates 
to the Principal the matter should be raised with the Chair of Governors. Concerns may be 
raised orally or in writing. The earlier a concern is expressed then the easier it is to take 
action. Although individuals are not expected to prove beyond doubt the truth of an 
allegation, they will need to demonstrate that there are reasonable grounds for their concern. 
Those raising concerns may invite their trade union, professional association representative 
or colleague to be present during any meetings or interviews in connection with the 
concerns they raise. 

 
The Principal or Chair of Governors will respond to concerns raised and it should be noted 
that testing out concerns is not the same as either accepting or rejecting them. 

 
In order to protect individuals and those accused of misdeeds or possible malpractice, initial 
enquiries will be made to decide whether an investigation is appropriate and, if so, what form 
it should take. 
 
Concerns or allegations which fall within the scope of specific procedures (e.g. Grievance or 
Child Protection Issues), will normally be referred for consideration under those procedures. 
In addition, issues initially raised within the Whistleblowing Procedure may also be dealt with 
within the Disciplinary Procedure. 

 
Some concerns may be resolved by agreed action without the need for investigation. If 
urgent action is required this will be taken before any investigation is conducted. Matters 
relating to alleged financial irregularities may be referred to the School’s auditors. 

 
Those raising a concern should be written to within ten working days: 

 
• acknowledging that the concern has been received 
• indicating how it is proposed to deal with the matter 
• giving an estimate of how long it will take to provide a final response 
• indicating whether any initial enquiries have been made 
• advising on staff support mechanisms 
• indicating whether further investigations will take place and, if not, why not. 

 
The amount of contact between the staff considering the issues and the employee will 
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depend on the nature of the matters raised, the potential difficulties involved and the clarity 
of the information provided. If necessary, Everton Free School and Football College will 
seek further information from the employee, as part of the investigation process. Where any 
meeting is arranged, anyone involved with the concern may be accompanied by a trade 
union representative or a work colleague. 

 
Everton Free School and Football College accepts that individuals need to be assured that 
the matter has been addressed. Thus, subject to legal constraints and the bounds of 
confidentiality, we will inform them of the outcome of any investigation, and the action that is 
to be taken against those whose action caused the concern. Also if appropriate, what 
changes are to be made to monitor procedures to ensure that a similar concern is not raised 
in the future. 

 
If the person raising the concern remains dissatisfied and feels it is appropriate to take 
the matter outside the School, the following are possible contact points: 
 
• trade union 
• local Citizens Advice Bureau 
• relevant professional body or regulatory organisation 
• the Police 
• HM Revenue & Customs 
• Health and Safety Executive 
• Environment Agency. 
 
If the matter is taken outside the School, individuals should ensure that they do not disclose 
confidential information. Any employee who unreasonably and without justification raises 
such issues on a wider basis, such as with the press, without following the steps and advice 
in this procedure may be liable to disciplinary action. 

 
The Principal will maintain a record of concerns raised and the outcome and will report as 
necessary to the Governing Body 

 
Monitoring, Evaluation and Review 

 

The Principal will report the effectiveness of all policies as a regular feature of the termly 
updates to governors. It is expected that governors will challenge the School to ensure 
policies are relevant, up to date and implemented appropriately and consistently. This 
reporting will be informed through monitoring and evaluation on a regular basis by the Senior 
and/or Extended Leadership Team. Views of stakeholders will also be sought through on-
going consultation events, questionnaires, team meetings, training and informal discussion. 
The review of policies will be embedded within the School’s self-evaluation process and will 
be related to the strategic development plans of the School. The review cycle will ensure that 
every policy is checked at least once in a 2 year period. 

 
The effective monitoring of policies will involve each member of the Senior Leadership Team 
being allocated specific responsibility for reporting back the monitoring, evaluation and 
review of certain policies. This policy is allocated to the Principal, Richard Cronin. 

 
 


